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Without proper routing, 78% of users’ 
transactions will continue to fail

In the current onramping landscape, a fixation on achieving the lowest fees has led to a 
steady degradation of the user experience — to the point where the majority of users can’t 
even swap their fiat for crypto.

That isn’t hyperbole. Our recent report revealed that  improper routing was causing the 
majority of cash-to-crypto transactions to fail.

Why do almost all transactions fail?

Onramps often publish claims of (impossibly) high success rates. However, these 
statistics merely communicate what these providers want you to think. As an 
aggregator to over 15 of the top players in this industry, we can see the data that 
paints the full picture.



The reality is that 78% of transactions fail.



In other words, for every 100 users that enter a buy flow, only 22 leave with crypto.



Largely to blame for these statistic are the low acceptance rates for credit cards. 
Authorization rates can be as low as 50%, meaning that, even after KYC is 
completed, users are still a coin flip away from successfully receiving crypto.



As an industry, we’ve skipped a critical step: making sure users around the globe 
can complete transactions.



Instead, wallets and exchanges have jumped straight to fee-based onramp 
recommendations. But what’s the point in saving a few bips for users if there’s a 
78% chance the transaction won’t even work in the first place?
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Routing for success

When you start measuring onramping performance in terms of success rates, you 
create a better experience for your users. And, since you’re laser-focused on 
optimizing for success, you’ll achieve much greater volumes.



In this report, we’ll show you how aggregation, paired with smart transaction 
routing, can exponentially improve your onboarding efforts.

“Everyone in payments knows: it’s all about success rates. It’s time 
for the onramp space to focus on the right thing, and Onramper is 
leading the way.”

Thijs Maas
Co-founder & CEO
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Recommending the right onramp can 2x 
your success rates in key geographies
Solving for poor success rates starts with understanding when and why transactions fail. 
Your users’ profiles vary wildly, so it follows that their best cash-to-crypto bridge will, too.

At Onramper, we’ve spent the past two years analyzing transactions across major onramps. 
With this data at hand, we’ve built our dynamic transaction routing engine: an onramping 
supercomputer that considers users’ location, desired currency pair, and over 70 other 
factors to calculate success probability across providers — all in real time, for that seamless 
experience.

Recommending the right onramp (credit cards)

Don’t just take our word for it. Check out the data, visualized below, which 
backtests the effectiveness of our success-based engine compared to the fee-
based logic used by many wallets and exchanges.
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We record success when a user receives crypto. Often, success rates are conflated with 
authorization rates to give the impression of higher completions. Authorization rates should not 
be confused with success rates. The former measures only a specific stage of the transaction 
(namely, a financial institution's approval), whereas a success rates track the entire cycle of a 
fiat-to-crypto swap — from the user's first interaction with the UI until their final receipt of the 
crypto (taking into account factors such as payment method/onramp selection, KYC verification 
and authorization).
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Alternative payment methods can be 3x 
more effective than credit cards
As we touched on earlier, debit and credit cards payments have an authorization rate of 
~50%. In stark contrast, many local payment methods exceed 85%.

Fittingly, our APM engine optimizes success by routing towards these methods where 
possible. As an added bonus, the fees for local payment methods are often lower than those 
for credit cards!

Routing towards alternative payment methods

Below, we’ve conducted some backtesting to illustrate just how critical alternative 
payment method support is. As the chart shows, users hailing from key countries 
benefit massively from onramps that allow them to exchange fiat currency via local 
providers.
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Single onramps must inevitably prioritize certain geographies over others. After all, 
who has the resources or local expertise to integrate over 100 region-specific 
payment rails?



That’s why aggregation is fast becoming a necessity for crypto businesses. It 
enables you to get the best of all onramps. Which, in turn, allows you to serve users 
all around the world, using the infrastructure best suited to their needs.



Ultimately, it’s about learning from the vast troves of existing data and leveraging it 
via routing rules that can create personalized experiences for every user.
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Measuring success — and optimizing for it

With the collective power of the entire onramping landscape, Onramper 
ensures repeated success in cash-to-crypto transactions.
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At the heart of our proprietary engine are powerful routing rules — which only 
grow more effective over time, as they adapt to the latest data from the 
onramping ecosystem with every transaction made.

Returning-user 
routing
Reduces friction by 
recommending the user’s 
last-used onramp.

Low-KYC routing
Filters onramps and 
routes transactions based 
on lowest KYC thresholds 
available.

Device-based 
routing
Optimizes the selection of 
onramps based on the 
user’s device.

Payment-method 
routing
Matches users with the 
best onramp based on 
their chosen local rails.

Success-based 
routing
Identifies and connects to 
the best-performing 
onramp in the customer’s 
region.

Your rule here
Really pushing for 
success? Implement your 
insights with custom 
logic.
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How does smarter routing impact volumes 
for the average wallet or exchange?

Consider the charts below. These are breakdowns of users by geography for three 
exchanges which cater primarily to different regions (Europe, the US, global)
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Example 1: An EU-centric user base

Our engines can increase 
the success rate for this 
user base by:
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Example 2: A US-centric user base

Our engines can increase 
the success rate for this 
user base by:
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Example 3: A globally dispersed user base

Our engines can increase 
the success rate for this 
user base by:

68%
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The percentages shown represent the volume increases our clients can expect to see. For 
example, an EU-centric exchange with $2m in monthly volume could enjoy a 52% increase 
— or ~$1m in added volume.

The user bases depicted on the previous page may differ from yours — 
and your potential success rates may vary, too.



Want to find out exactly how effective Onramper could be for your 
platform? Ask us for a free audit, which identifies gaps in your 
coverage and offers actionable suggestions on improving your stack.

Request your audit

Join forces with the onramping experts

We increase success rates for top-tier wallets, exchanges and 
platforms, with flexible solutions to meet any needs. Learn more about 
what we’re about in our latest webinar, our recent industry report, or our 
recorded product demo.

Get in touch
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